[bookmark: _Hlk147222873]





Blambangan Journal of Community Services (BJCS)  
https://blambangan-scholar.com/index.php/BJCS
- Vol. 3 No. 2  (2025): December
DOI
e-ISSN 3026-2771
p-ISSN 3026-1554
DOI

Improving Posyandu Cadres’ Knowledge on Integrated Primary Service at Posyandu (ILP) through Structured Community-Based Training

Trisna Vitaliati1,*, Widya Dewi Safitri1

1Universitas dr Soebandi, Jember, Indonesia 
*Corresponding Author; E-mail: trisna@uds.ac.id 
[bookmark: _heading=h.gjdgxs]

Abstract

[bookmark: _Hlk170369901][bookmark: _Hlk170374598]The Primary Service Integration Posyandu (ILP) is a strategic policy to strengthen community-based primary health services that requires the readiness and capacity of posyandu cadres as key implementers at the community level. However, limited cadre knowledge regarding the concept and implementation of ILP remains a major barrier. This community service activity aimed to improve posyandu cadres’ knowledge of ILP through a structured, training-based intervention. The activity was implemented using interactive lectures, group discussions, and service simulations, involving 30 posyandu cadres in the Binakal Health Center catchment area. Evaluation was conducted using a pretest–posttest knowledge questionnaire. The results showed an increase in the mean knowledge score from 56.3 before training to 82.7 after training. The proportion of cadres with a good level of knowledge increased markedly from 3.3% at pretest to 76.7% at posttest. Cadres also demonstrated improved understanding of service integration concepts, ILP service flow, and their roles in supporting implementation. These findings indicate that structured training effectively enhances cadres’ knowledge and readiness to implement ILP Posyandu. Practically, this intervention supports more integrated, efficient, and sustainable community-based primary health services, highlighting the importance of continuous cadre training in strengthening frontline health service delivery.
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Introduction
Posyandu are a form of community-based health initiatives that play a key role in delivering primary health services to pregnant women, infants, toddlers, older adults, and other vulnerable populations. To strengthen service quality and sustainability, the Ministry of Health of the Republic of Indonesia introduced the Implementation Guide for Primary Service Integration Posyandu (ILP) as part of the national primary health care transformation strategy. This policy promotes an integrated, life-cycle–based service model and serves as a technical reference for ILP implementation nationwide (Setyoningrum et al., 2025).

Despite the existence of this national policy framework, challenges remain at the local implementation level, particularly related to the readiness of posyandu cadres as frontline service providers. Cadres are responsible for promotive and preventive activities, health status assessment, service documentation, and community education (Muslimin et al., 2025). However, a preliminary assessment in the Binakal Health Center area identified 30 posyandu across eight villages, with only six having received ILP training and implemented the program. Notably, Sumber Tengah Village—the most populous area with 3,606 residents and six posyandu had not yet received any ILP-related training for its cadres, indicating a significant implementation gap.

Previous studies have reported that cadre competence influences the effectiveness of ILP service delivery and that ongoing capacity-building is required to support program sustainability (Putri et al., 2019). However, most existing training programs focus on general ILP socialization and have not been systematically designed based on local needs or integrated with practical service simulations at the posyandu level.  (Siswati et al., 2025). 

Based on this gap, the present community service activity contributes by implementing a structured, locally contextualized training program that integrates policy orientation, role clarification, and hands-on service simulation for posyandu cadres. This approach is expected to enhance cadres’ operational readiness, strengthen integrated primary health service delivery at the community level, and support the sustainable implementation of the ILP Posyandu program.

Identification of Problems
Based on the situation analysis and initial observations at the service location, several interrelated problems were identified as the basis for this community service activity. Posyandu cadres’ knowledge of the concept and operational implementation of the Primary Service Integration Posyandu (ILP) was found to be suboptimal, limiting their readiness to apply integrated service principles at the community level. This condition was exacerbated by limited access to updated information and training related to current ILP policies, as well as the absence of structured and continuous capacity-building programs for cadres. In response to these challenges, a planned and needs-based training intervention was designed to address each gap through systematic delivery of ILP concepts, dissemination of updated policy guidelines, and practical service simulations. The effectiveness of this intervention was measured using indicators of success, including improvements in cadres’ knowledge scores, increased proportions of cadres achieving good knowledge levels, and enhanced understanding of service integration workflows and cadre roles. These indicators reflect the contribution of the training in strengthening cadres’ readiness and supporting effective implementation of ILP Posyandu at the community level.


Implementation Methodology
This community service activity was carried out using an educational and participatory approach with the main target of posyandu cadres. The implementation method is designed to increase the knowledge and understanding of cadres about the Primary Service Integration Posyandu (ILP) in a structured and applicable manner.
1. Activity Design
This community service activity uses a pretest-posttest one group design, which is the measurement of the level of knowledge of cadres before and after being given an intervention in the form of Posyandu ILP training. This design is used to assess the effectiveness of training in improving cadre knowledge.
2. Goals and Locations
The target of the activity is active posyandu cadres in the community service target area as many as 30 people. The selection of cadres was carried out by total sampling based on the criteria of actively participating in posyandu activities and being willing to participate in the entire series of training. The activity was carried out in Sumber Tengah Village, Binakal Health Center.
3. Stages of Implementation
a. Preparation Stage
The preparation stage includes coordination with the health center and the local village government, identification of cadre needs, preparation of training materials based on the Primary Service Integration Posyandu Guidelines of the Ministry of Health of the Republic of Indonesia, and preparation of evaluation instruments in the form of knowledge questionnaires.
b. Training Implementation Stage
The training was carried out in the form of: interactive lectures on the concept of Posyandu ILP, the principles of primary service integration, lifecycle-based service flows, and the roles and duties of posyandu cadres. Furthermore, discussions and questions and answers were held to deepen the cadres' understanding of the material presented. Finally, it was continued with a simple simulation of the implementation of the ILP Posyandu to increase the applicability understanding of cadres in carrying out their duties in the field.


c. Evaluation Stage
The evaluation was conducted by comparing pretest and posttest results using the same knowledge questionnaire as part of a program evaluation design. Cadre knowledge scores were categorized into poor, adequate, and good based on the percentage of score attainment. This evaluation was intended to assess changes in cadres’ knowledge following participation in the training and to describe the effectiveness of the activity in a practical context, rather than to establish causal relationships or infer training efficacy in an experimental sense.
4. Data Collection and Analysis Techniques
Data was collected using a knowledge questionnaire filled out by cadres before and after the training. The data was analyzed in a quantitative descriptive manner by calculating the average value of the knowledge score and the percentage of the knowledge level category. The results of the analysis are presented in the form of tables and narratives.
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Results and Discussion
The results of the study showed an increase in the knowledge of posyandu cadres related to the management of the Primary Service Integration Posyandu (ILP) after participating in the training. Before the training, the majority of respondents (90%) had a low level of knowledge. After the training, there was a significant change, where 76.7% (27 people) of respondents had a good level of knowledge and 23.3% (7 people) had a sufficient level of knowledge. This shows that training is effective in increasing the understanding of posyandu cadres regarding the management of Posyandu ILP. These results show that the training has a positive impact on increasing the knowledge of posyandu cadres about the ILP Posyandu. The condition before the training, which was dominated by the level of knowledge, was not in line with previous findings which showed that the low capacity of posyandu cadres was one of the main obstacles in the implementation of community-based primary services (Afiatna et al., 2025). 

After training, most of the cadres show a good level of knowledge. This supports previous studies that stated that competency-based training can improve the technical skills and knowledge of cadres in providing public health services (Inayah et al., 2025). This increase is important because adequate knowledge correlates with the quality of services provided, including the ability to conduct screening, health education, and management of Posyandu activities (Yosep et al., 2025). In addition, these results confirm the importance of training as a strategy to strengthen cadre capacity, especially in the context of non-communicable disease control and health promotion at the community level. This kind of intervention not only increases knowledge, but also has the potential to form positive behavior in Posyandu services (Suharsono et al., 2025). 

The results of this increase in cadre knowledge are in line with the findings of a literature review in Indonesia which shows that the training and coaching of posyandu cadres can significantly increase the knowledge and skill scores of cadres after educational and participatory interventions. An integrated posyandu training study reported an increase in cadre knowledge and skill scores before and after training, demonstrating the effectiveness of socialization and coaching approaches in increasing cadre capacity for promotive and preventive services throughout the community life cycle (Elmeida et al., 2024). Then, another study examining posyandu cadre training through the ILP approach also found that cadre training significantly improved the knowledge and skills of cadres, which had a positive impact on their readiness in the implementation of integrated primary services (Siswati et al., 2025).
These findings are consistent with international evidence showing that structured training programs can significantly improve the knowledge of community health workers (CHWs) in the context of primary services, although the settings are different. For example, a training evaluation of CHWs in the United States found that knowledge scores increased from 28% to 81% after a training program with a combined lecture and hands-on approach (structured training program), demonstrating the effectiveness of the training approach in improving the basic abilities of community health volunteers (Segal et al., 2025). Thus, the training of posyandu cadres has proven to be one of the effective methods to increase understanding and capacity in the management of the ILP Posyandu, which can ultimately improve the quality of health services at the village level.
             s
These findings strengthen the evidence that cadre training is an effective strategy in overcoming the limited knowledge of cadres in the ILP Posyandu and can be a model for strengthening cadre capacity in the context of primary health services. The training approach can be continued with ongoing mentoring and refresher sessions, as per the recommendations of the community health training literature that encourages continuous reinforcement after initial training (Hezagira et al., 2025).
48


Conclusion
The training of posyandu cadres was effective in increasing knowledge related to the management of ILP Posyandu, as reflected by the increased proportion of participants achieving good knowledge levels after the training. Regular training supported by easily accessible guide modules and follow-up studies to assess long-term impacts on service quality are therefore recommended. In a broader context, strengthening cadre capacity through structured training contributes directly to more integrated, responsive, and sustainable community-based primary health services. 
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